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Creativity Is the Most Important Skill in the World

The workplace is changing rapidly. The skills people need are different today.

LinkedIn wrote in 2019:

“There’s no Better Investment You Can Make Today Than
Strengthening Your Creative Skills”

To be clear: they don’t mean “Art.” A person can be creative in any field. A person can also

be “uncreative” in art — just like in any field. In the words of Zen priest Yasuhiko Kimura:

"The creation of business is as creative as any creation in art.
Building a business may be the most creative human activity."

Creativity is a skill, not a medium. Being creative means being quicker, better, and more

flexible in solving problems. That’s all. Or as Arthur Koestler wrote:
"Creativity is the defeat of habit by originality.”

See more of these quotes on our website.
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What are Creativity and Innovation?

There are so many definitions. Here is the simplest.

Creativity = coming up with more and better ideas
Innovation = implementing new ideas successfully

Here’s another definition for creativity, the one we use at the Innotivity Institute:

Creativity is the ability to think differently from yourself.

Thinking differently from others is a good start. But every challenge you face is different,
and requires a different approach.

Consider a couple of creative thinkers you admire. Chances are, you’ll notice they change
their output and how they confront the process often. For example, Picasso, who had
seven recognized distinct “periods” in just the first twenty years of his career.

And Innovation?

Innovation is creativity in action.

Many people consider innovation a result. We rather view innovation as a process.
Creativity with a job to do. Creativity applied. Creativity with an impact.

Really everything is innovation unless you are trying hard to maintain the status quo. Even
then, accidental innovation often happens, because innovation is hard for human beings to
get away from.

by Michael Lee 2019 - CCBY-NC-SA4.0. BIOR® https: /' www.innotivityinstitute.com
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What is Innotivity?

Other than the difference between thought and action, there is not a meaningful difference
between innovation and creativity. They are two parts of a process that begins with
encountering a problem or challenge and ends with sorting out the solution.

At the Innotivity Institute, we call this full process INNOTIVITY.

INNOTIVITY is the combination of the words innovation and creativity. But it's more than
that. It's an acknowledgment that the two concepts are intimately connected and driven by
similar sKkills.

In NLP language, INNOTIVITY is a metaprogram - an array of possible states along a
single axis. They are two extremes of the same basic quality. If you can create, you can
innovate, and vice-versa.

Although we fear change, we innovate automatically. Indeed, the heart of what is special
about humans is the tug-of-war between innovation and stasis.

INNOTIVITY produces a snowball effect. INNOTIVITY is the source of more INNOTIVITY.
The more you practice INNOTIVITY, the better you become at it.

In this rapid-fire world, like swimming against a tsunami, just staying in one place requires
INNOTIVITY, honestly.

by Michael Lee 2019 - CC BY-NC-SA 4.0. [@OE) https:/ www.innotivityinstitute.com
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The Basic Facts You Need to Know

1. We All Have the Same Inborn Creative Potential

Here’s the good news: WE ARE ALL BORN EQUALLY CREATIVE.

George Lund, a NASA psychologist, found that 98% of 5-years-olds tested at genius levels
of creativity. He tested the same children at ages 10 and 15, and then 280,000 adults.
What he found was astounding.

Levels of Creative Genius 98%
by AGE 100
75
2% 12% 30% ‘0
ADULT &
15 YRS 0
10 YRS

5YRS

That'’s right. At age 5, almost everyone tested as a Creative Genius. By adulthood, almost
nobody did. So Einstein’s brain, in early childhood, was no more creative than yours.

So then the bad news: almost all of us lose huge amounts of creativity as we grow up.
Many blame SCHOOL. Others blame SOCIETY.

We believe strongly that the biggest culprit is SELF.

by Michael Lee 2019 - CC BY-NC-SA 4.0. [§IOE https:/ www.innotivityinstitute.com
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2. The Main Reason We Lose Our Creativity is Addiction to Our “Self”’

Who can blame us for becoming addicted to our personality? We've spent our whole life
investing in developing it. It's our greatest strength, and our greatest weakness.

We are addicted to our self. That might seem a radical thing to say. Perhaps “attached”
sounds nicer. But the truth is we are addicted to our conception of who we are and what
we believe. One common definition of addiction is that one cannot stop themselves from
behaving a certain way, such as using a substance, overeating, or acting out sexually,
even though they know it is damaging, and ultimately unpleasant.

The only difference in this case between what we all know as “addicts” and everyone else,
is that most people, though addicted to themselves, don’t realize the damage they are
doing with this addiction every day.

But as a leader, you can more easily get your people present to this damage, because
they are, after all, alert to your guidance, and in some cases even hungry for it.

The core addiction of any addict is delusion - ignoring reality. Reframing reality to suit the
ability to continue on with this ineffective behavior.

Most of humanity has spent most of its history believing that who we are is an accident,
developed by fate or circumstance, and that there is nothing we can do about it.

The main reality most people are ignoring is that they didn't become who they are by
accident. They created their selves themselves. We’ve all been doing it since we were
born. And they can recreate their selves at any moment.

“That’s just not me” is a choice, not a statement of reality.

https:/ www.innotivityinstitute.com
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3. The Problem is Your Subconscious

Intuition is the result of a logical process.

[, )

\ PERCEIVE CONCEIVE REPRESENT/

1. PERCEPTION - see, hear, etc.
2. CONCEPTION - analyze, ideate, decide, etc.
3. REPRESENTATION - speak, write, persuade, etc.

If the process is so simple and clear, why does the below diagram seem more familiar?

THE CREATIVE PROCESS

END

1. THIS IS 5. THIS MIGHT BE
2. THIS IS TRICKY 6. THIS AWESOME
JITHIS IS
& 1 AV TERRIBLE

Most of us have a very bad relationship with our subconscious.
It is afraid to do its job.

Our perceptions and decisions are tainted by our filters and judgments. Have you ever
decided how bad your idea was within milliseconds of having the idea?

This is why five-year-olds are at such an advantage. They perceive the world more clearly
and they hardly judge at all.

Have you ever seen a first grader scrutinize their drawing with a furrowed brow, crumple it
up, and berate themselves?

But most of us are terrified of our subconscious. We have suppressed its activities beyond
recognition. We beat it or ignore it. Hide it in a dungeon or whip it till it bleeds.

It has learned to stay quiet. Yet the subconscious is the engine of ideas.

Do you see the problem here?

by Michael Lee 2019 - CCBY-NC-SA4.0. @O0 ® https:/ www.innotivityinstitute.com
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4. The Most Important Innovation You Will Ever Make is to Innovate
Yourself

Imagine your today brain put back into your baby head. You would still be living on the
floor and you would resent all those other babies who are just naturally good at walking.

With toddlers, there is just the activity - the effort to walk, and then the next effort, and then
the next and the next, until eventually they’re walking, as natural as...walking.

Think of how much information you process every day. For most of our history, only the
rare human ever met a thousand people in their entire life. Now we attend Zoom webinars
looking at the faces of that many people in thirty minutes. 95% of our daily activity is
unconscious, programmed, thoughtless, and repetitive, because it has to be.

If we had to process everything like an infant seeing it for the first time and comparing it to
what we already know, we’d end up staring at the wall and never do anything but drool.

The problem comes in that this lack of being conscious has become a habit we don’t turn
on and off well.

Only after innovating yourself can you create or inspire innovation in a goal, a project, a
team, or a company. No system, or structure, or process, or series of functions will ever
work as long as you (and the others around you) remain stuck.

Change must happen in the individual first.

by Michael Lee 2019 - CC BY-NC-SA 4.0. BIORE https:/ www.innotivityinstitute.com
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5. You Can Regain Access to Your Innotivity

Here’s the really good news: you CAN get your INNOTIVITY back. You know the old
saying that you never forget how to ride a bike?

Creativity is even better, because you never even had to learn it. What you do have to do
now is unlearn what you’ve put in the way.

True creative leaps arise from the subconscious, and the subconscious is critical in the
entire creative process.

But most people are terrified of their subconscious. You have likely either spent years
abusing your subconscious with negative self-talk, or ignoring it entirely as if it didn’t exist.
Either way, it no longer trusts you and you have no idea what is going on down there.

To recover your lost creativity, you have to heal your subconscious and train the conscious
to manage the subconscious rather than ignore or abuse it. You have to replace control
with partnership and commit to a process of recovery from years of trauma.

When a person is stuck, it is the person that is stuck, not the circumstances. And the hacks
we are about to learn will help you become unstuck.

Our subconscious is an obedient child. It will do what we tell it.

For now, we are going to provide a few “Fast Hacks” that will help you reconnect to your
inborn creativity quickly and without going through the more rigorous programs.

by Michael Lee 2019 - CC BY-NC-SA 4.0. [SIOE https:/ www.innotivityinstitute.com
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Fast Hack 1: Be Unoriginal

“The only art I'll ever study is stuff that | can steal from.”
- David Bowie

Have you ever heard the cliché, “the greatest thing since sliced bread”? Well, the source of
that saying is that sliced bread, as a product, was introduced less than one hundred years
ago. On July 6, 1928, a former jeweler named Otto Rohwedder produced the first loaf of
sliced bread as a product in history.

The first bread knife had been introduced only thirty-five years before that, at the 1893
Chicago World’s Fair. And yet of course, people had been slicing bread since the
beginning of...well, bread.

Here are a few more important inventions that weren’t original to the person or company
who introduced them to the public:

- the light bulb

- the telescope

- the steam engine

- the cotton gin

- Facebook

- Hamlet

- the elevator

- the airplane

- the radio

- the television

- the mouse

- the graphic user interface
- most Netflix “originals”

Indeed, | challenge you to name any innovation that was fully “original” — in other words,
not based directly on something already done. | guarantee you will not. Because there
aren’t any.

by Michael Lee 2019 - CC BY-NC-SA4.0. BIORE https:/ www.innotivityinstitute.com
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Most of history’s great ideas are just the juxtaposition of things that did not seem to go
together. The following common objects seem ordinary now, but were generated from what
at the time was as unlikely a combination as ice cream and sardines.

PHONOGRAPH + PICTURES = MOVIES
COPPER + TIN = BRONZE
BELL + CLOCK = ALARM CLOCK
ELECTRICITY + SOUND = TELEPHONE
TELEPHONE + COPIER = FAX MACHINE
TELEPHONE + iPod = iPhone
ZIPPER + PLANT BURR = VELCRO

Picasso created Cubism by synthesizing African art with European art. Ravi Shankar did
much the same integrating the music of India and Europe.

The printing press revolutionized the world arguably more than any single individual
invention in the history of humans (other than sliced bread). All Gutenberg did was
combine a coin punch with a wine press.

The computer was conceptually the combination of a player piano and an abacus.
And the personal computer is just an old-style computer with a television and a typewriter!
Here’s Scott Berkun’s take on it:

“An idea is a combination of other ideas. Say it five times out loud. Say it to your cat. Yell it
out your car window at strangers. Every amazing creative thing you’ve ever seen, or idea
you've ever heard can be broken down into smaller ideas that existed before. Why should
you care? Here’s why: if you want to be a creator instead of a mere consumer you must
see ideas currently in the world as fuel for your mind.”

So this first hack is simple. Stop trying to be original, at all. Think how you can improve
something that already exists, by taking a feature of something else and adding it in.

by Michael Lee 2019 - CC BY-NC-SA 4.0. [@IO&) https:/ www.innotivityinstitute.com
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Fast Hack 2: Choose Uncertainty

“Life is what happens to you while you’re busy making other plans.” - John Lennon

Uncertainty is our most universal fear. Study after study shows that FEAR OF THE
UNKNOWN is the fear that all other fears grow from. There is nothing more frightening to a
human being than not knowing.

We will do almost anything to create a feeling of certainty. And yet, here’s the irony. There
is actually only one thing that is certain in life. And it's not death or taxes. It's uncertainty.

Standing here now, you cannot be certain of anything in the future. Except the fact that you
are not 100% certain of anything. It is a basic fact of living.

The only thing in life that is certain is uncertainty.

There is no such thing as certainty in nature. You can’t touch, taste, see, read, smell or
climb certainty. And books, pens, cups and trees aren’t certain of anything.

Certainty’s a completely indefensible human belief. We're terrified of uncertainty, so we
create the illusion of its opposite. And it’s a ridiculous illusion.

It is impossible to make life more certain than it is. Only to make yourself more certain. And
so that’'s what we try to do. Getting married doesn’t prevent divorce. Sending an invoice
doesn’t make payment certain.

By the way, there is no such thing as uncertainty either, outside of our human thinking.
The world is no more uncertain now than it has ever been.

How could it be? What's more uncertain now is not the world, but the perspective of the
human beings in it.

by Michael Lee 2019 - CCBY-NC-SA4.0. BIOR® https: /' www.innotivityinstitute.com
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Dance with Uncertainty

Certainty vs uncertainty is not just an opinion. It is also a choice. And if we have to choose
certainty or uncertainty, uncertainty is a much more productive opinion.

Certainty motivates action. But uncertainty motivates curiosity. If you’re certain, you won’t
do anything to innovate yourself or anything else either.

Uncertainty is the source of curiosity. And curiosity is the source of creativity.

Uncertainty is what makes us innovative. To be creative, you HAVE to boost your tolerance
for uncertainty. You have to seek new answers all the time and be willing, even keen, to
take risks.

Knowing that uncertainty is imaginary, that you are creating it, and that it may be
negatively affecting you doesn’t solve much. It helps to build a real habit of dancing with
uncertainty by - well, dancing with it.

Uncertainty is inevitable. So instead of trying to avoid it - learn to dance with it.

To overcome when uncertainty has you paralyzed and suffering, start with the Uncertainty
Waltz, one-two-three.

1. MANAGE YOUR WORRY
Worry is praying for things that you don’t want. But worry you will. So set aside a
special “Worry Place” and time. Worry all you want and leave it there. Don’t do
anything else there, either.

2. TAKE ACTION
One action leads to the next. Doing something leads to the next something else. While
doing nothing leads to the next nothing. Sometimes you don’t even have to take the
action but at least just imagine it without worrying about if it's wrong or right.

3. ACTUALLY DANCE WITH IT
Yes, dance. Dancing with your uncertainty lets you experience it as a partner rather
than something to control or escape the control of. You realize, first, uncertainty is by
nature constantly changing, and second, you get to have fun with it. And yes, when
you’re dancing, you become fully present, and you are acting, and you are managing
your worry. It encapsulates all of these. Try it. Dance with your uncertainty. Even let
your uncertainty lead. Let it lead you now, into the creation of your future.

by Michael Lee 2019 - CC BY-NC-SA 4.0. [@l0&) https:/ www.innotivityinstitute.com




&0 INNOTIVITY
FAST HACKS

Fast Hack 3: Think Into the Box

“The difficulty lies not so much in developing new ideas as in escaping from old ones.”
- John Maynard Keynes

Leadership expert John Adair claims to have introduced the phrase in 1969. If so, he
single -handedly ruined Creative Thinking for many people. Here’s why:

HUMANS THINK IN BOXES

We are judgment machines. It is how we know what to do when faced with an input. Can |
eat it or will it eat me? Is it good, is it bad? Is it right, is it wrong? Do | believe it or not? Do |
like this person? Are they trying to rip me off?

We have so many boxes. Our boxscape is our personality and we will fight to the death to
keep it. Don't believe me? That's cause you’ve put this paragraph, already, into the “I don’t
believe this” box.

When people are asked to think out of the box, they go blank. They get stressed,
pressured, nervous, frustrated. They shiver or sweat. Which is exactly what they should
do. Because humans think into boxes, not out of them. Human beings are designed to
think into boxes. We are thinking-in-boxes machines. Every animal is. It is how they know
what to do, when faced with any input.

It's safer to think into boxes. If you are approached by a lion, or a car comes hurtling
toward you, it's faster to rely on past input and not stop to consider innovative solutions.
We are programmed to put each thing that comes to us in a box as quickly as possible.

https: /' www.innotivityinstitute.com




& 0 INNOTIVITY
FAST HACKS

If you are still saying to yourself, “| don’t think in boxes,” try the puzzle below.

WHICH LETTER DOES NOT BELONG?

A O 0o O

Did you choose D? Most people do: It's a consonant and the others are vowels.
But the correct answer is all of them. There are infinite explanations for each. And yet, the

vowel-consonant distinction has been drilled into us, so it's the answer from 80% of
people.

If you want to regain your creativity, don't try to think out of the box, because you can't.
Thinking Out of the Box is like trying to row up a waterfall.

Play to your strength. Don’t try to escape your boxes. Play with them.
Expand your box by adding new things to an old box.
Move the boxes around.
Combine boxes.
Build new boxes.

Doing this takes a great deal of curiosity, because you have to be driven to find out “What
would happen if...”

This is actually more confronting than “thinking outside,” because you must bring
everything you know about yourself into question.

Yet it's far more effective than trying to run away from yourself.

https: 4/ www.innotivityinstitute.com
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Hack 4: Redesign Your Identity

When you were born, you were endlessly innovative. As you gained other skills, you
compromised your ability to innovate. You've spent your entire life adapting.

In fact, the way you can be sure you were born creative is the evidence of your greatest
creation: YOU.

And yet, by creating yourself, you lost your creativity.
Your particular set of boxes and what you put in them is unique. This IS your personality.

You know your culture, your beliefs, the level of risk and ambiguity you are comfortable
with, what kind of people are good for you and who threatens your sanity, what business
deals sound appealing and which shady, what motivates and demotivates you, what
frightens you and what gives you strength.

You know so much about you.

The construction of your identity is the source of losing your flexibility.

Because as you settled into the identity you are now addicted to, you shut off other
options.

And remember, every challenge you face requires a different ideal approach.
And ideas come from the identity you are inhabiting. So no wonder you’re stuck.
The key to regaining flexibility is to give up holding on to your identity.

The hacks we have already can all add up to assist you in doing this.

Unoriginality shows you that you can draw on others,
and your past self, to bring in new ways of being and acting.

Uncertainty gives you the tools to be willing to play with
who you are and take what comes.

Thinking into the box tricks give you the keys to practice using
what you already know to try out something new.

by Michael Lee 2019 - CC BY-NC-SA 4.0. [SIOE https:/ www.innotivityinstitute.com
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Here are some questions you can look at:

Who are you being right now in this situation?

Who do you WANT to be or WISH YOU WERE in this situation?

Who might OTHERS suggest you should be in this situation?

Who have you been in OTHER SITUATIONS that you could draw on now?

O~

The best way to encourage your people to get into this mindset is to focus on Ontology:
the science of BEING.

Actions are generated by Identity. You can’t take any action without first having thought of

it. And your thoughts are based on who you are. Hence that famous quote from The
Secret: “Thoughts become things.” So:

o Lol ool

Correct actions toward Innovation are generated by BEING the way a person who can
best solve this situation is. And from there, we create the thoughts of the person who can
solve it.

One alternative technique that can help if you struggle to perceive you new Identity Is to
start from the end and work backward.

What would you like to HAVE as a result of the process? Thinking backward, what would
you have to have done to have it?

vl 0oJD] B
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The Innotivity Process

The Innotivity Institute’s programs center on a step-by-step method of restoring your
natural creative flow. It's a process that has worked so far for everyone who has tried it.
Every participant has become unstuck and, on average, has more than doubled her mean
creativity score in less than two months. And the shifts are maintainable if you keep up the
practice.

You are invited to join us in any of our programs for Leaders, Coaches, and Entrepreneurs.

THE STEPS

1. Safety

2, Identity

3. Integrity

4. Possibility
5. Vision

6. Connection

<" CONNECTION
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